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Backward Through the Value Chain

2016 Annual Meeting and Think Day
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A CONVERSATION WITH DEB BYERS, 
PARTNER, EY
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Annual Waterfall: (All), (Multiple Items)

All Companies, 2009-2015: 

CEE producer benchmarks, 16 companies, SEC filings

Overall, companies have outspent cash flow.
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Outspending has been a chronic problem…
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…not new, not short term

Bernstein Research, used with permission
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Two Permian Players: (1) Larger, repositioned…

Cash Flow Waterfall 2009-
2015

CEE producer benchmarks, 16 companies, SEC filings

$0 $20 $40 $60 $80 $100

2009

2010

2011

2012

2013

2014

2015

Cost Stack with Return Equal to Capex ($/BOE)

 3-Year MA FD Costs ($/BOE)  Cash Costs ($/BOE)
  FD Return ($/BOE)

96 104
122

138
158

190 188

0

100

200

0%

20%

40%

60%

80%

100%

2009 2010 2011 2012 2013 2014 2015

M
M

B
O

E

An Equivalent Barrel

 US NGL Production (MMB)  US Oil and Liquids Production (MMB)

 US Gas Production (MMBOE)  US Total Production (MMBOE)



©BEG/CEE-UT, 7

 -

 10

 20

 30

 40

 50

 60

 70

 80

$
/B

O
E

…and (2) smaller, historically focused

Cash Flow Waterfall 2009-
2015

CEE producer benchmarks, 16 companies, SEC filings
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A Gas Specialist (BOE for comparison)
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BEG Research

Ernst & Young, used with permission; CEE annotations
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HOCKEY STICKS WE HAVE KNOWN 
AND LOVED

A HeartHealthy Diet of Post-election Energy 
Views
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Getting Traction Around “Up At Night”
2011-2015 Input
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How to get from here to there?
What if?????????????????
• China had not hosted the Olympics
• The Big Short had fizzled
• The “Arab Spring” had not sprung
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Animal, Vegetable, Mineral?
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OPEC, We Hardly Knew Ye
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China Exports - Total Oil Products, KBD
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Our (U.S.) hockey stick?

www.api.org

http://www.api.org/
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Animal, Vegetable, Mineral?
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Congress NEVER Likes to Make Laws

https://regulatorystudies.columbian.gwu.edu/reg-stats

Does congressional law drafting lead to expanded 
regulatory rule-making because Congress is 
reluctant to take political decisions?

https://regulatorystudies.columbian.gwu.edu/reg-stats
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Animal, Vegetable, Mineral?
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It’s the Economy, Stupid

https://www.whitehouse.gov/sites/default/files/page/files/20160620_cea_primeage_male_lfp.pdf

https://www.whitehouse.gov/sites/default/files/page/files/20160620_cea_primeage_male_lfp.pdf
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Animal, Vegetable, Mineral?



©BEG/CEE-UT, 25

Future Generations
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The End

http://bruins.ice.nhl.com/club/microhome.ht
m?location=/winterclassic2016

http://bruins.ice.nhl.com/club/microhome.htm?location=/winterclassic2016
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MIDSTREAM, LNG, DOWNSTREAM
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file://///NTS0016/Rsch1/ENERGY/NAEP/Calls/2016 Calls/16-11-g Permian Returns/NAEP Wellhead Return Model v0.1 Permian.xlsx#'Breakeven'!$U$4
file://///NTS0016/Rsch1/ENERGY/NAEP/Calls/2016 Calls/16-11-g Permian Returns/NAEP Wellhead Return Model v0.1 Permian.xlsx#'Breakeven'!$U$4
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Cheap NGLs Aiding an Industrial Renaissance

U.S. Reference Case:
83 Projects worth $65 billion; 
2.3 BCFD demand add
U.S. High Case:
112 Projects worth $98 billion;
3.5 BCFD demand add

Texas Reference Case:
$26.5 billion; 0.8 BCFD demand add
Texas High Case:
$33 billion; 0.9 BCFD demand add

CEE industrial database and analysis, 
www.beg.utexas.edu/energecon/thinkcorner

http://www.beg.utexas.edu/energecon/thinkcorner
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China and India Gas Demand (BCM), Domestic 
Gas Prices (MMBtu) and Japan LNG Prices 

(MMBtu)

Sources: BP SR 16; Sen, A. April 2015; Paltsev, S., 
et.al., July 2015
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LNG (DGE) and Diesel Prices

http://www.afdc.energy.gov/fuels/fuel_comparison_chart.pdf

http://www.afdc.energy.gov/fuels/fuel_comparison_chart.pdf

